Beyond Energy Action Strategies

A 26 VY22 = BEAST

ALATI| PREPORUKEA
Ph+ 90! RwWw9 +! 0 9PROIEKT

Mo 7 DlONlCll\/lA
Bl LINRP2S10S SYSNHESGa1S
enedAa2S A 2RN.

t wbLw, 2¢k
TIJELA LOKALNE UPR/

L

Co-funded by the Intelligent Energy Europe
Programme of the European Union

S




IEE project 2 y ( NIIEE{12/856/S12.644759

Beyond Energy Action Strategies

A6 Y22 = BEAST

D4ALT @2SOG I 2LI2 &6 SLINREKSA oISy 2 a G A LINE

dionicimai preporuke za prilagodbu

T4.3Potporaill2 6 2f 20 yI LINAK@lI dSy2aid LINReS

T431h 028yl 12NROGSYyAK FEFGE T1 LROS6LyeS
LINA KB 3Sy2adA dz 2F @y2adA |

Autori

halta Al @2S00 L 2izded refijaldiien Gurdpé u okJlruNBEASS pidjekta.
Partneri uklj@ dz2 dz NX fjela2jgvhetupfdve energetske agencije, znanstvenike i
akademske institucije koje rade s lokalnijavnimtijelima unutar svojitregija na provedbi
akcijskihplanov& Yy SNESG &1 A 2EBDMDA G233 NI T OAG] |

BEAST péaneri:

| * AODIORE
] tc Sy Gobi AR
’ obierno
INSTITUTO TECNOLOGICO @ iy ‘e
DE CANARIAS de Canarias

* ULAAMS- Energikontoret

BRABANT BSTRA GOTALAND

Comunita’
eie e ZREA @ Mare og Romsdal
i

Morbegno Trweaces wro owitk fylkeskommune

ENLEGETIKAS AGENTODRA

v o Co-funded by the Intelligent Energy Europe
X A Programme of the European Union

{ @ 2R3I2@2Ny2ad T &l RNOI 2
Europske Unij@ ! { a9 A 9dzNR LAl (12YAaAclh
informacija iz ovog dokumenta.

a dz

223 R21dzYSyidl tSOA vy
YyAddz 2R3I2 32 NYI|A




IEE project 2 y (i NJIEE{12/856/912.644759

1 3AAOLAE

SR U Yo Yo PSSR 5
P2 1Y/ 11 (Yo (0] (o o1 - VRPN 7
2.1 1dentifiKaCija @lata...........uvvureieeiiiiiieiieei e 7
2.2 PrOCIBNA MJEIAL ... iiiiiiiee ettt e e e e e e e et e e e e e e e e e e e e e e e nnrnneeeeeeaann 9

23 wlkivesSyl aiGS8S6SyAK Tylyel .A..Aal.dzad.h@L.. dzy dzi | NI

od 1fFGA 1 2NROGSYA dz . 9! {¢ LINR2S{idz I LRWSSIYaSs

3.1  Alati vezani za izradu baznog iNVENTAIA............ccccciiuiiiiiiiiiiiiiieeeeeer e eee e e 10
311 ANKELE T UPIINICL....ciieeiee ittt e e e e e e e e e e e e e e e e aaeaaaaaeaeeeaaeassaaeeaaeaaaanns 10
3.1.2  ANAlIZA IZVOra ENEIGLUE. ... ueeeeeeeeiiiiie et e et e e e e e s e eaeeeeas 12

313 YOFYGATALlFOA2E LR GSy.Or2LLyAK..dzO0SRA2 Sy SNEA

3.2 Planiranj@ ProjeKIa.......cciiiiiiii e a e e e e e e 13
321 a23dz0y 28 0.A.  LINRP.OLSY.S e 13
322 htlF10F@FyaS ad:aNI RyeaS..2Lay.23. A . LINAAH4A y23 | &S
3.2.3 Prikupljanje i razmjena iSKUSTAMA. ..........cccueiiiiiiiiieee e 15
3.2.4  ODUKA IONIKA. ......cciiiiiiiiiiee et 16
325 t 28 A0A G L LIZRINDIL b, 17
326 t 2RNO1 I A dide@2S0A.. . 0fL.AQSY.  .dzZ i, 19
33 1EFGA TF FyA3EOYEY.  RAZYAL L 20
331 tz2o02fedlyes 1ylyel..2..08Ky.2f.2.34A2.L6.Y.L.20
332 tNI{GAGYS RSY2VALNI.QA2S. e 21
333 t20A0F2A A AYFNI &l NUz.0.dzNL. LI LINAKZRD I ya$
334 t2fAGA612 2R20NBY.2S..A. TAYLY.QA241.A..Y2RSE )
335 {(NMHZGYyA LIa2SiA..dzaLleSOy.AK. . LINR.2S.].L.0.p4
3.3.6  SAStANCI ZAJEANICE........cco i e e e e e e e e e e e e e e e e e e e e e e e e e e e e 25
3.3.7 Eventi za demonstraciju tehnologija..........cccuuiiiiiiiiiieiiiiiieceeeceeeeee e, 25
3.3.8 Eventi za demonstraciju tehNOIOGije.........c.uuviriiieiiii e 26
3.3.9  Stvaranje multagencCijSKe grUPE..........uuiiiieiiiiiiiiiiee e 27
3310 t 2f AGAG] F.edz]. £..2.020. 8., 2. 8.0 28
3311 t 2f AGA G LA Ly Tl QY ko e 29
3312 ' y3LOYFY LINAGEGY23 4871 02NkL...dz.LJ240.dR2Y dz LINA 2

Beyond Energy Action Strategies

2= BEAST




IEE project 2 y (i NJIEE{12/856/912.644759

3.3.13  ENErgetsKi GaNI......couiiiiiiiiiiiiie e 30

34 AlFGA T F LINI ASY28. Y b LINBAL b, 31
341 ! @g2SSyeS adzadl gl 11..324LR.RLNBY.2S..SPESNAA 3

3.5 DOdAtNi @lAti.....cccoieiieeeeec e e e e e e ———- 32
351 Sm@NYyAOS 11 Al @2SOGlF@ryeS A LINI3Sy=a282 ! {0)
352 1tk GA { L2 NI T dzYib....aAN:.R2.y.L.6.8f.y.ALk..........32
353 { 9!t @G2RA6Y YI12 ATNIYRAGA !.31.0A241.A43L) Iy
354 LY&ALANI GAQYS FAylyOrcalS akKSYSy t.282R 11
355 +2RA6 T 2NAIFYAT Il OA.2S8...1.2.258... . LR RdzLIA.NB3 { L2 N
356 Sporazumgradél 6 St YA+ Y | AdzZANB G ..y.A41.2dz3(.2B886y 22
B.5.7  SEAP PlUS....oiceeeeeeteeeeeeeeetete ettt sttt an s s s en s enan s enenenenenennand 33

ne {(S6Sy2 TylyaS A LINBLRNHA.S.. 24801 .AK. 4.dR% 2 YA ]

4.1  Klaster sastanCi: SAVE. ... 35

4.2  Klaster sastanci: STEER.........ccccoiiiiiiiiiiiiieeeeeeeeee et 36

4.3  Klaster sastanci: ALTENER.........coo et e e eeens 39

45 wylyeS aG6S6Sy2 a2l.Y..A85384A2Y.4..NL.RA2Y.ADL YI

46 wylyal aGS8S6Syl yI NI-RWRY.AQOLY.L...2. . LINRASROA |
4.6.1 Razlog i oblik radionica o provedbi SEBAPKViIru BEAS®..........covvvvviiiiiiiineennn.. 44
462 {GS6Syl Tyl yahk.LR. . lLSYL2LY i 45

(T T Y S TR 0= 7o T 300 SO U R UURURRORRY 48
51 {F OSG&. g kb b fieccceeeeeeeeeeeeeeeeee e A8
52 {FOSGF] 2 &a0§S8S6.SyY.AY. L.y Ly 2AY. e, 52

Beyond Energy Action Strategies

2= BEAST

22 Y

(p))
L




Beyond Energy Action Strategies

IEE project 2 y (i NJIEE{12/856/912.644759

1. Uvod

Energetska effiasnost bbnovljiviizvoriS Y SNHA 2SS adz dii 3/ &% 2 VW2 1iNS a ded@zdy
2aA3dzNF £+ 2RNOA@G2a0 (2 tolghbRjeO ddgao biBREBART pfojelt Koji 2 R 3
LJ2 (i prévEdbu SEAR uspostavom struktural | dza LJ2 S Oy SEARLINEBngfi&aij@mdr

pripremom 23 bankabilna energetska projekta grovedbom projekata koji vode mijerljivim

SYySNBSGalAY dzOGSRIEYIF A @S6SY (12NAROGSya2dz Sy SNHA
bl Gl 2 yI 6AY ispudjénju CilielREkeHdIEY 2a3kNmu i energiRi2  HAH A D ¢ | |
LRGNBoy2 2SS 20NF GAGA LI2-h 2 Nizieoi (da j@nicijativadsRatazuin NI 1
IANI R2YyF6StEYyALlF TF 1(tAYdz A SYSNHA2dz LINE Rdjdnjan A £ |

SYraral dz 2Ry2&dz yI ol 1 ydz 3afjRiilfagodndd 202R ghatalai NHz6 Sy
Hnond LyAOAZEGAGE &6 Rl L2 RND lizédeviZie 262850, &ojaje u2 a ( |l N.

skladu s novim ciljevima Europske umi@@2030.

Razmjena znanjgrovedba projekatgodijeljeni su u tri klastereSTEER, SAVE i ALTEBIR&sebnim
naglaskomma ciljanojrazmijeni primjera dobre prakseprovedbienergetskih projekataProjekti koji
aS 2Ry24&S yI uyddiAd aNd otg | camadaRsS@as bj Bfdzstrukture, analizu voznog

LI NJ | priggdodnih foperatera kapacitee izgradnjeA NI T Y2Sydz Tylyeal 2 Si

OAZLIEAY 1F2 FEAGSNYIFGAGY2 3F2NAG2 dzl t 2dz6 dz2md A Y]
L2 9S6Fy2S O0OAOAINREGSRGR2 B ARBNE S wOkat 8 { SYSINA GBS NI
odnose se na izazove povezane s financiranjel®, @S ¢ 1| 2 23 aESEA/EPCai male lokalne

n »

proizvodnjeenergije.Projektikoji se odnose na praivodnju iz obnov 2A A K AT @2 NI Sy SNHA

adz 1 NRT R@F a! [ ¢ 9popekataddhoki Bei i Nofoigvadnjut i obhoyljivin izvora
temeljenu na dobro poznatoj tehnologiji. Takva tehnologija podrazumijeva daljinsko grijanje i
kogeneragu nad A 2 Y I & dzZ A apgadndldopdriei idbusyfigkh pdstibjenja teprojekte OIE

koje financiralokalnazajednica Energijamora {2 0OG2 2SS &eidgiaAnotlte O 2 O

RSaltAyAT Ll OA2E @2RS LIY236dz hL9 agNRilyl 2S5 dz j

AAAAA

[21FEYA F1GSNR dz RSGSG SdNBPLB1AK 1SYFtal oAd

LINARaddzLd2Y 49ddzsSyesS {NRT NIRYUY {112 o6A &8 Ayl

ARSYGATAOANI yA 11 . 9reflektirajle@pRSshoét i siatpdriedni stvardot far =
f21Ftydz A NBIA2YIf ydz dzLIN} @dz A &6 Y2 dzLINI @dz 1228$

t I

o U Oc
nS 0w

znanja i najboljih praksi za provedbu metodai@adclt o6A G 0SS 2ai NNEB ythedS 6§ Gz RIND

i njihovih ciljanih skupina diljem Europe.

[21FEYA A NBIA2YLFEYA (LI OAGSGA ©6S o0AlGA L2l 6|y
SYSNBESGA1S LINRe2S1iSe® YINIX{GSNRaGAGY2 11 .90 {[

kombinacijomp?2 32 SNBYyAK A dzalLl2SOYyAK YSi2RIT LRI YIGAK [6A
kontekst Bitd S Rinjgfriice pod nazivord. | g2S OG22 2 +FElFGAYE T+ LSO
YSSdz RA2YAOAYI A LONBLIBNH $ aySdzZ1INK ZE A2 RS didd Sy 2 |LIN.
brojna tijelalokalne i regionalnézLINF @S A LINB LR NHz6 Sy S y I RNDI gy 22 | NI

i provedbu SEAPa.
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Neophodno je d2 R NJbprawlfnje energijom bude integrirano s ostalim projektima i inicijativama
unutar lokalnih zajednic& LB Ay = GS G 12 SSNI Y@dalcjelakdpiol plahat A 3 dzNJ

f21FfyS T 2SRyOYy®SdRI¢ 2SS SaNI N S2 RIN2A to2dE6 By NGz SLINA 2
et @yl GA2St Il I &iNXz6y 2l BulradeRvdthoSrfoyfriraniio swid2a$pekfi®eh 2 | [f v
LINE2ST1 il dzOGSREFEXT LINBRYy2aidAs LIkiksly @dglepritivafith K LINE
dzL2 T yFGA a8 & yea2AYlprdvedp2yl 6y2 LRRNOIGA Yy2AK2 Odz

Y2 Oh2 28 LINBOK2RY?2 elenil?tvidastataii2 TENBRPEERSAVEAProjeklz LJ2 R A
sunavedeh A 2 LA &Ll YA LdzoRISHE S @i i ibyesbhigneraa SiiH (/128 o T{+Op

LINEP2S{GA Y23dz R2LINARYA2SHA LRGSOl yadz SYSNBSGa|S

energije u europskom energetskom sustavu Oi2 2S5 dz alfl Rdz a 3t @yAyY O
Europske unije. Neki od navedeh K LINR 2SI GF AYleadz T} OA®2 L}Ro?
racionalizacijom proizvodnjelid2 i N2 Oy 2SS Sy S NH A 3&wbjteBndlagihobnéviivin 2 Ry 7 & S

izvora energije. Odabir projekata provgi9 BEAST projektnih partneia Belgije, Ci@a, Hvatske,
LGFftA2SET [ (JAVEdneRgNKARGHS > 6A& Y 22dzaNS3IA S dz2 SRy

wkR dz {fFAGSNRAYF 2aA3dzNI 2 2SS o0f A& 1dz adzNI Ry adz A Y
OIE, energetsku efikasnost i elektromobilmbst ¢ 2 28 oAt 2 Ll2aSoyz2 @I Oyz2 |11
provedbalokalnih projekata u praksi. WR2 bazirao na mobilizaciji i razumijevanju lokalnih projekata
LINR LINB Y I 2 dzo AprofkelbuKojh se dmdvijala & WHBHXVP3 su odabrani stvarni partnéri
najbolji poslovni modeli zaprovedbu h NEHI yAT I OA2F 2S5 221 6 ltefptovea2 { | f|y S
mjere potrebne za provedbprojekata.

OdabranA | 2iNKELOINSG f I SuzSs8aki pojedini projektlentificirari sualatil + YA T NI T | A ¢
namjena, projektnih faza i vrsta projeksta { @I 1 A LI NEmpobj@énABEABN Prajekta 2 S
12NRAAGSOA LINAKGFOSYA /1 Ck9Cva Y2RSt a @diekt@SY ARS
YSSdz RARYAOA Y& A (i OdabianalatisuepulijeljeRabkategorijeAlativezarn za izradu

baznog inventargAlati za planiranje projektadlatil I I y 3 OY IAMtT R A 2 INZekiltgre S
beAK2@2 12NAOGSY2S dz RNIHAAY Af A6 Y A YgodhahdB BoSe| (i A Y
dAldzZ OA2Sd bl RIFf 2SI HoveOBLINESAS (fI20yIA S IKE FATYAT 2ANY I d2A 8
opisuje poslovne modele yaojekte.

t2aid22A Y23dzoy2aid RIFI 06S a8 LINRaGdzal t21FfyAK T 2:
lokay2 T 1 12y2RI gai @23 o-dardmes friladodit] 2 2 RRAY I OR S| 2 £ 2 HizNI
provedbalINE 2SS 1 | G 2 RNDAFHhR SPLINDHYRA] 2 2SNHiyd B2 12d dz ¢
1f2dz6yAK 6fLy2@F 2LIBAYS Al S SLIZRAMAIING (& 2 praa&ifi 206 2 N[/p2
projekata iz SEAR ( od prijedloga projekata do njihove provedbe).

Postoje 23alataA  LINA Y2SNJ} R20NB LINI 1a&S {(122S adz . 9! {¢ LI N
provedbeprojekata unutar svojih SEAP® L T peb&iedjGié njil®v utjecaj i donosi preporuke za
0 dzR dziN$ O1iSy &S 3t | OF @I {t 2dz6ydz dzf 23dz LRt AGAGLS LR2F
I NI S FHLYNR Kd? mjérk ghergetske efikasnostPotrebnojeg o 2t 201 GA GSKy A6 FH 1
12NRAGSOA LINI | (A 6y Szadatake 2eysasianakaliomikd: T/2 SUSENG e S NBy| 2

2SSy2S LINB2S{dlF Y2NI} o0AdGA OSyidNIrftyz2 veSadz2 1H d

Beyond Energy Action Strategies

2= BEAST




IEE project 2 y ( NIIEE{12/856/S12.644759

2. Metodologija

2.1 Identifikacijaalata

U adatku T4.3 svi BEAST partneri razmijenili su svoja znanja o potencijalatima korisnim za

L2 @SolyeS adReSt2glyal RA2YALll A RNHzOU &dlstidz LINR K¢

T yAT NITEAGAGAK yI YeSySvakLILINRYSNIGNIAENITA A 25 ZINH
LINE2S1dGF 12NRAGSOA /! Ck9Cvda ¢Y2|REM NI (odk] LWNPIGS .19 |
odabrana u suradnjilekalnim akteri. Glavne karakteristike modela prikazane siSlikel.
[ Ewes ] |

—| 3. People |— —| 7. People Results |_

2. Strategy and 6. Processes/ 9. Citizen/Customer- 10. Key
[ Planning | | Recommended | | orientated results | |Performancq
1. Leadership Tools for Results
| | 4. Partnerships Acceptance and | | 8. Social Responsibili| |
and Resources Implementation Results
—| 5. Other Enableris—
Slikal5 A 2 ANJ Y (i 2 (OAF/EBRNMNEdSIH EE KT

LT #2806 2 5ndo & hlaaN\NErhltate daroPriciefite ddrivdi ekelpngporkikgdje
bi sealati mogli primijenitidz & INXK dz 6 NPr&edhepr§ekatal Prepoyukeck§e su rezultat
alk Y2LINRO2SyS ag@gli123 2R LINea2S{ldGFr LRRA2Sta&aSyS Hfadz
samoprocjenu prikazan je i to f A OA wm® t NI 3INHzZI &S 2Ry2air yI| L
komunikaciju s dionicima vezanu za rezultatmjere SEARS (i NBnjete lokélhih projekata i
al @2S02RIFQyS ai1dzLAAySs S6SUONILF yI dz] itn&pdadiedy 2 a i | RA
nabave, zakonodavstva i planirargeocesa.

Tablical! LIAAGY A1l T 1 &l Y2 LINR O2 SyhidihjedjehiNalatat Sy T ARSYyGATFAL

JIIAMRSYGATAOANI Y2 LREAGAG] 2 @D2R
Jeligt AGAG12 O2RapiogR? 2 R20NRE 2 {
WS&adz tA LIREAGASENR oAt A dzl f 2dz
Y2EA12 2S5 dz6 Ay 2 Khunkacidald NB20f S\TIAA
1 f 2 tzérajeRt Rorporativne strategije, poslovne plangyaanove
1 lokalnih vlasti i sP.

1 20S A dza LIAINBYIS| WNE BRRNDI G A
1 korporativnih strategija, poslovnih planova, planova lokalnih viasti i

PR ke
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Postoji 1 povezanost s druginprojektima i inicijativama unutar

1 2 LJ0 A 8RNHz6 21 reagijd?t yAK @t aidAcx

2 Jesu li dionicim& 2 6 N2 2eio8nbvOe/ir@oBmAcije

WSadz tA 26S1AQBF YA dz8 AdZ@ORKRIA 2

2 2RNBESSYy20RRYERBFA RA2YAOAYL K

2 WS fA NRARTA] 2RNBSSY A R20NR 2

Postoji ILINR 251 Gy A LI | shim mjeramal2vieidirskie

2 rokovima, je lion dobr@ 0 2 | QighRis?

3 Postaiji li glavni voditelj projekta?

Jesulisvirelevantl R2St A dzydzii I NJ £ 21 f yA

3 projekt?

Postoji li projektni timfadna skupina idzLINJ @ tst@uktuia ta

3 LJ2 RNaz6 2 S

3 t2aid22Ar ftA OANY al g@g2Si2RI @y

Dozvoljava li struktura projektaudjelovanje dionika u procesi

4 R2y20Sy2al 2Rfdzd I K

4 Jesu li identificirani svi dionici?

4 12222 Y2SNR &adz dzl f 2dz6Sy A A
Potencijalni korisnicllJ2 @f I OGSy A 1 2NRaYy A OA
Zajednicajavnost
Javna tijela
Privatni sektor

4 12222 Y2SNR &ddz RA2YAOA OAfA

t 20 Sy OA aWAGTA QRINAAE YIAZONRKE Y A O A
Yl 2 argsh Ol K
W @yl GA2Sft
t NAGFGYyA aS{1d2N
! 12222 Y2SNAR adz yl @pevedyiiprodese
4 R2y20Syal 2Rfdz I K
t 20 Sy OA a2 @A QRSNAAE YIAZONAKE Y A O A
Yl 2 frgsh Ol k
WIE @yl GA2St I
t NAGFGYyA &aS1id2NJ
5 Identifikacija i procjena ostalibudionikai njihov status
Npr.: Nabava, zakonodavstvo, planiranje

¢S5012 28 al OSiAa a@gS NBITdAGIGS a 2
2RNBSSYyS &LISOAFTAGYy2altAd !yIFi26 G2
LINE2S1FaFd +S6Ayl LINR2S{TFGlF Y20S8 L
YSSdz RAZYINBOYIS=ET Al R OyaS A 0dzRdz S
28A3dzNF GA GAOS LR RND]| So planayje, BAvoj iyfak
A 10623 G231 48 LINBRfI Odz Y2SNB 1T LI

S
0
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2.2 Procjena mjera

ZadataktTn o dm 06A2 2S5 yYILINI GAGA dzLIAGyA] T &a@s
hdl 2 Adza\NSSRRIY 226 S R3/%z 2 RNBSSydz Ya SNz

2.3 Razmjen& 1 S6 SY A K 1 V luyu@nBEAST Wasteralza G | O

bl Y2SNI A

i diseminacijuY2 SNJ T I LINAKSG 10yS32 a i A LINE 3&dnidio akivddstiz

LI NI y
1 2 NRA Qinhotimpr& ST GAYF Z dd AYlF2dzA dz 261 ANJ af 2SRSo T
LINA2SRE 2T A A LINBLER2NHA S T LRoz2ta20lyal ® wST dzf Gl
VI LRYSydziA RI &dz . 9! {¢ LI NILYySNA2JRNR axi ATt A NIAT ¢

Ay

1 $2800INBH dE e S=S T4 {RI2 ded 1S &8 FLINBE Panetx] 28y
radionicaA { 9!t NI RAZ2YA OISR RNDISRAKY § N G R D021 GA 1 2 NR O
RA2Y

2RNI SSy 28 1 NRT {1@&LS NI RAiARYENESKklagdraNEeruiatededily dzi | NJ {
F1GABy2aiGA a8 yrtl1S dz t23atlgtadz n 2823 Al 32800l
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3.1 fFGA UBERNSDOpidkkiza2 0SO I y2S aiz] LIRKNA &b §
projekta kod dionika

Alatisu identificiranu D4.3 podijeljenidz af 2SRS6S (FiS3I2NA2SY

i Alativezaniuz izradu baznog inventara

1 Alati za planiranje projekta

1 Alatii I Fy3FOYlFY RAZ2YALL

T Alatil I LIN» 6 Sy 28 NBT dzA GF Gt

{t28SRSO6A 2R2St 21 RSOl f 2yp@mijedN® RNB 88t ptistupezs adz |. 9
ciligy dzl f 2dz6 A Gl y2l RA2YA1Ll dz NI TEAGAGAY2Z FFEAWADY ¢ |
primienealata A £ A LINA & (G dzLJ- = 2 LI OS yRojektadeddaibnia t@ stiagafriai LINA K G|
slabostima svakog pristupa.

3.1 Alati vezanizaizradu baznog ingntara

Ova skupinalata Y 2 O Spririjéniti za mjerenje baznih emisija i izradu baznog inventara emisija.
Druge primjene ove skupirgataa dz LJ2 Y 2 0 tijdinfalu bdstgviaju ciljeva zemanjenjeCQ
Syrairclk A LR2Y208 LINA LIN}YoSyeadz yIFILINBG]l+F LNROSal ¢

3.1.1 Ankete i upitnici

Y2NR OGSy 2 dz:OsvivahjelokalieRiEk& Aa dpskrbu energijdranjski Hebridi
Partner: Conhairle nan Eilean Siar { 2 (1 & { |

Primjeri primjene Anketom provedenom pd dzo | y asakdpleyié suyi F 2 NI OA2S 2 |32 (
energijekako bi se predstavio poslovni plantzatku za opskrbu energijom. Anketa je poslana svim
1dz0 yali @AYl xFyaal ik AIS@iNhgRéig® BIE dt Ecgz6 § Bt BS
A OANBy2a2S Ay T2N)drahke pikazan jeINRDBE Rt 2 3dzd t NA Y2

t NAKGlI 6Sy2aid LIN@oBarjeinlinforn&cijatd2z&edifide i kanoj fazi projekta te

LINE O2Syl 11 Ol2 oM KRNRary ALONMR YKAGRSSE MikAy 2 LJA I NDf 2A DI
za predstavljanje poslovnogJt I vy A YIFINJ SGAYyO1S aidN)r GS3aAcSo

SWOTAnaliza
Sage Slabosti
1 520N yA@2 LI NADSYy23i T Skupaprovedbai analiza.
preciznih podataka za potrebe poslovnog plar
T Y2NR OGSy eeelLlypasl R 2

Prilike Prijetnje
T t NHzO | LINARf Aldz T NI t20S6lyaS 26S1 A0
12NRAYALL 1T 06 dzR dzd dz fazi. Tvrtka za opskrbu energijor

dobramedijska pokrivenost. Y2 ORYb yS0S < sz éﬂ !
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PreporukeA LINA 2SR 21 A

T {YFyeAda

Tablica2t NAY2SNJ | y1SidS T

idNB Ol 20S A

L2oz2f 20FyasSy

1dz8 1 y &

LJ2 @iSedverziji ankel®.NR 2 R

gl

QUESTIONS ABOUT YOUR HOUSEHOLD

1 What is your Postcode {please use the space provided)

2 Please tick the box that best describes what type of house you live in
Detached [=] Terraced o
Semi Detached o Flat o
3 Please tick the box that indicates how many bedrooms you have
1 Bedroom o 3 Bedrooms o
2 bedrooms o 4 Bedrooms o
5 Bedrooms + o
4 Please write in the space provided how many people currently live in your house

Number of Adults

Number of Children

QUESTIONS ABOUT YOUR ELECTRICITY METER AND BILL

{10 answer these guestions you may need L refer Lo your most recent electricity bill or meter)

5 Please tick the box that best describes your electric meter
Standard o Economy 10 a
Economy 7 o Total Heat Total Control a
Prepayment/Card o Other a

If you ticked other please specify

6 From a recent bill can you tell us your Estimated Annual Consumption {EAC)? In units or
kwil. On some bills it may be referred to as estimated usage over 12 months?

7 Trom a recent bill, please identify the box that contains a large § and a number 17
Please copy the other numbers from your bill into the green boxes below. This number
will tell us what kind of metering system you have.

17
8 What fuel types do you use to heat your hame? (please tick all that apply)
Gas o Kerosene o Coal o
oil =] Wood a Peat a
Electricity =] Other O Please Specify

9 How do you pay for your energy?

Direct Debit o Prepayment Meter 0O
Cheque O Online Banking ]
Other O ifyouticked other Please speci

QUESTIONS ABOUT YOUR ELECTRICTY TARIFF AND SWITCHING ENERGY SUPPLIER

10 a}  Whatisthe name of your current tariff?

b} Whatis the tariff comparison rate for your electricity supply {this c2n be faund on
your bl

11 If your tariff is fixed, when is it due to expire?

Within the next 6 months O Between 13 and 36 months a
Between 6 and 12 manths O Longer than 36 months a
Tariff not fixed o Don’t know a

12 Given the potentially lower cost of electricity through a local Energy Supply Company
(ESCO), and the benefits ta our local community, would you be likely to switch to the
local energy company in the future?

13 If you answered no to Q12 could you tell us why not? (Please use the space provided)

14 Have you switched or tried to switch electricity supplier in the past?

Yes =] No =]

[ IF YOU ANSWERED NO TO QUESTION 14 PLEASE SKIP TO QUESTION 18

15 If you answered yes to question 14 what influenced your decision to switch? (Tick all that

apply)

Wanted to Save Maney with a Cheaper Tariff o
Wanted to Fix a Tariff for a Set Period of Time o
Wanted Better Customer Service o

16  Howdid you find out about the company you decided to switch to

Word of Mouth o Face ta Face Visit o
Phone Call (=) Personal Research o
Advertising o Comparison Website o
Money Saving Website o

17 Didyou experience or face any problems in trying to switch to a different electricity

supplier?
Yes o
No O Couldyou provide details of the problem if you ticked yes
TIGHEAN
- INNSE GALL

TIGHEAN }‘l#l;sll! Eﬁ_NL
o
———i INNSE GALL
18 What might influence your decision to switch to a local energy supply company ESCO
Yes O No o Maybe o (rank in arder of importance, 1 bring the most important)

Community Tariff

Access to Smart Meters

Lower Energy Costs

Wider Community Benefit

Reduction in Fuel Poverty Across the Outer Hebrides
Increasing Your Use of Local, Green Energy

19 If you would like to be contacted in future about the ESCO and potential switching
opportunities, please tick this box
(Please note that tidking shis box may resulk n your conzact dezails being fossed on to o third party).

20 Tobe entered into the prize draw, please provide us with your name and address in the
space provided

Thank you for taking part in the survey, to be entered into the prize draw please return the
questionnaire in the reply envelope provided before the 27™ of February 2015,

TIGHEAN By
INNSE GALL scanme |
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3.1.2 Analiza izvora energije

Qx¢

Y2ZNAOGSY2 dz:aR] NEBYNB®ES3ZdGHA 9 yI 20G27dz [ DNJI OA2
Partner: ITC, Gran Canaria

Primjer primjene! y1 SGS &dz 1 2NAROGSYS dz NI¥T @g22dz LINP2S G 1
energije i potencijalinim dz6 A y OA Y I L2 @ S 5dbnodjidh idv@aNBanérgijSdyt2]2 S S NJ
LINE SRSyl 28 LINRO2Syl IN2 ¥2Bdz2I02A BAKI RIoyRIGt @3 Sk IKNJIA
VI NITYAY LRRNUz2AYIl LidziSY AyadltANI yAK LANIyZ2YS
hL9 NITYyAK LER2RNUHzG2I o & INEDERBSYI 2SS LR ¥iB5a$0232| LE
2L SNBOSYy2AYl @

t NAK@FoSy2ad LINR2S{aGlF a$sS LR@Sortl RSOGFf2yAY Alad
dostupnih obnovljivih izvora energije za pokrivanje tih potreba
SWOTAnaliza
Snage Slabosti
 h Y2 3dzd Fpdkupljanje  preciznin§ t 20 NBo6y |l adz R20NI |
podataka. pristup kako bi prikupljanje podataka bi

provedeno ispravno.

Prilike Prijetnje

T t2RATFy2S 2L3S &7 haAi3lddaNIyeS o6dzRdz S LJ
prijedlozima.

t NBLR2NHzZ S A LINREeSRt21TA 11 LRoz2falkyeas

t 2G0NBoy2 28 2&aA3dz2NF GA R20N} GSKyAS1F Tylyel |[A

provedeno ispravno.

313 +OAT OEAZEEAAEEA bl OAT AEEAITEE OHOAAA AT AOCEE

TTT
™

Y2NR OGSy 2 dz:{ 9% RMBI&BrBrgeBSK efikizsna obnova uredskih zgrada
Partner: CMM, ltalija

Primjeri primjene Radnici zgrade su biliz]l f 2dz6 Sy A dz dei X 38¥&x2yid ONBRX
projektnimradioncama.¢ 2 2SS 2Y23dzoAf 2 LINR{dzLX 2l y2S YAOf 2Slye
AYLX SYSy (il OA2a1AK NBSOSyz2l (22l &adz LR@Soltl Oy
AUNIGAEE LISNRA2R LR ONBEIYY2EODE D2 |86 YHRBEYTLHOF EHz| v I
T bl ONR2SYS 20l SA2SaGAGA AdRAZ2YALS 12NRA&GSEA| NI
LR2T ABS RIFIy AftA RGO LINA2S &aladlyllr 1112 oA &gl L
9 '7T GSKYyA61S &i NHz6y 2dkdind tvithPkbkd bi §elddobi2  LYINB\ KR D2 yaNiiH & |
T t21@FGA a0dREY S (1SKY2A 01 K & [Fe2folA £12F 1y2e AoKA2 @28 & (0 |
Navedeno je bitno imatinaumul L3262t 20 gaRdBNKEI F{SEBRDRZE NI RARY)
Beyond Energy Action Strategies
2= BEAST
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t NAKSIYOI SR RYAOAYI dz T INARAOCEDI RRDIOLIFK Sy OArcl f
2 LIB.A Y dz

SWOT analiza
Snage Slabosti

1 D2RAOy2S dz0GSRS 2|ft2aiG22S 2RNBSSyS af
enerdisi a1 AK (GNBO{ 23| povratainvesticijgiS NI T f AG6A G
LINA K @ | giofekta® & ( A nastala u fazi konzultacija

1 ! 1t 2 dz6rediikay' (B $anim fazams
R2y24aA LINEYeSys$s
R2y208y2as LINReasSl il

Prilike Prijetnje
f Ljudi i dionici su postali sviesni dajay § wl T f A6AGA LI23If SRA
zgradaCMM- Y2 OS oA (A zgrade utjecali su na vremenski raspotf

ddza2SRyYIl L2 RNYz62 O LINBRf 20SyAK AT Ya2Syl!l

1 Bitno je prepoznati da otvaranje projekea
javnu raspravu LI2 Yy S1 I R Y2 (
yS3aradAgySs L2 af 2SR/
vremenske rokove.

t NBL2ZNHA S A LINA2SRf21TA T+ LRoz2fta0OlyeSs
1 PrikazLl2 i SyOA2l f yAK jdkOEFROYIYR2O83MAGAT I y2sS @)
LINA K @ | grofekt dli §eAmora uzetiuobzirdapll S6 S Y2N} AYIGA R20
primarnu djelatnosta bi ulaznipod@A (A 25812Y RdzOS3 LISNA2RI 2R

3.2 Planiranje projekta

Ovaskupinalataz S 1 2NAOQGSY Il (12 LRGLRZ2NI LY I yA Ndagasdz LN

YSSdza 2aaliggy € A dz]l £ 2dz6dz2dz ARSYGAFA] I OA 2 daosthpned 2 NI
korake zaprovedbuprojekata iZSEARAA 2 LJ6 S A Y FvBjINSERBOA ideBtifikaciji Mjera

321 -1 CcO¢cl 1T OOE bDPOI AEAT A

Y2NRA OGSy 2 dz :.YRIY{SNORIRR 28 lid@ral SySNHA2S Y2NE&]
energije u Vanjskim Hebridima
Partner: Comhairle nan Eilean Siar,] 2 G & 1 |

Primjeri primjeneL RSY 0 A FAOANI YA &dz {f2dz-6yA RA2YAOAZI 2R

LINA K@ 6Fyadz LINK2SRf23F {1 2NAOGSy2l SySNHA2S Y2
N!

@g2S0060S 1 T2 NXtodjeyleha2pdromYi 2adioaita/ PpprabbINB Rt 2 OF {1 1 |
LINEO2SyS 1112 o0A a8 ARSYGAFTAOANIES LRGSyOAcH
identifikacije dogovorenog putb I NI RA2Yy A Ol YI adzRA2YAOAYIl 28
sudionici meali razmotriti nekolikgitanjaza svaki izw. Primjeri pitanja dani su wablici 3.
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Tablica3t NA Y2SNA LA GEYy 2l 12NAOGSYA T a0l 1A 64Y0
tAdGly2al T LINRBO2Sydz 4@l 123 6AYOSYyALLlY
Izvori Y22A &ddz AT @2NR A Y23ddy2aiGA AYLIEALLO
Planiranjei2 1 2t A O tpai2er tA GaSNRaldy24dG 11 23N} yASSYy
LT @2 S|l pérapektive za| | 26S fA 2@F2 2RIF6ANI R2ZLINAYA2SGA LINBO
sektor Kakve stavove i razinili SNB & o0A Y23t A AYIEUGA Al O3
Perspekiive javnog sekiora | 5 1 Sy a2l f yA dz6AYOAKLISNELIS] GAGS 2t Oy
Izvodljivost Izvodljivost odabrane opcied#l A Y 2dz8A dz 201 A Nprob@ig
implementacije upravljanje i operativné | K1 2S5 @S> GSKYy A6 |
Sociekonomskod G F 21 f| t 21 AGADYA At A yS3FGABYA dBAyOA GBSt
zajednica, ekonomski utjecaji
Rizik Kolika je potencijalna razinazika (i za kogQ)

hY23dzo | @& RIF a@AX 2R LI NIGYSN} R2 RAZ2YA]FX AYLl
ayr3alr A aftroz2adiA NIYTfASAGAK suglasioste hajbalip] dpd¥iyze a dz
napredak te akcijama za njegovo ptizanje.

SWOT analiza

Snage Slabosti

T hy23dz+F @F LINKR{dzL) 2HY LT A&aldzeS dzZ | 3L yesS
LISNB LIS GA DI Ol 2 L AT T 20y2 2RNOIFGA LI
NI T YAOf2lyesS 2 Y23d

Prilike Prijetnje

 hY2 3dzadza3 NI y@&zansh N Mogww S & dz LINRY2Sy Stog
RA2If23F ATYSSdz 2R3  Y20S dz LI { Lidzy BAdstiphe

opcije
t NBL2NHA S A LINA2SRf21TA T+ LRoz2tfta0Olyes

f RadioniceAR2S 2S5 Y23dzoihx 0§ Y@yyRBEO4L &F 2dzt 62t 2S5 NBI
ostvarenog putem emaila i konferencijskih poziva.

322 /1 AEHAOAT EA OOOAAT EA EAOITTC E DPOEOAOIIT C OAE

Y2NROGSY2 dz:Y®2RRAYINRIEGN ((BA & GNKO6dOA2F NROI dz 2
Partner:ESEAy S Ra 1 |

Primjeri primjeneb I Y2SNJ} LINR2S10GF 28 LR adAl | yugaghojhabalil dzNB
i1 2LBAYdz 4G0F N} 2dzd A LI I § F 2niidjadakd bi se EBtif@idd najiidli y 2 S 3
yIE6AY 1 I prdjgk® @dldRseda poboliO | yacddkl Ry 2SS AT Y S S dzseRorady 2 3
LINBRAG | Ot 2 2adzoh6 YA X  AINR B il dédProidne prednosti i nedostatke

NI TEtABAGAK NBSOSyz2l dz OAf 2dz LINNBDO&jéresadahBésh Y I
SLIBAYALAY RdAOY24ayAOAYF A RNHAAY RA2YAOAXEl Y1
aSaarzyo MHRAZVENOS OAYI &dz LINPOSRSYS NITEABAGS

Y 2= BEAST
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LINE OSal ®@ ¢NI OS 4S8 1T IleRISRyaA S SAHBESNIDBA HBRAKAKRPET A

projekta.

t NAKGFoSy2ail LINERSEdrd A @Sy ARWSRAYYFA L 21 @dy23 A | LI

2RNBSAGIya2dz 2LI0AYIFEYAK NBSOSyz2l o

SWOT analiza
Snage Slabosti
T had @l NAGlFyaSyY 147 Y2YLIX AOANI yI f23Aa0A
dionika javnog i privatnog sektodaljnji LINPAT @2RF YIfAK 2711}
NI R &9 y@iSOSiF Y22 RIq U trenutnoj situaciji g G NJ O)/8I
proizvodau @St A1 AY 2LIBAYI
opskrbom unutar regije
Prilike Prijetnje
f Potencijal OA NBy 2 I LINE 4  Provedbaindividualnih prijevoza povezanih
zainteresiran@® LG AYS dz NJ yS12tA12 YIftAK R20l
lokacija dostave belzoordinacije

t NBL2NHA S A LINA2SRft21TA T+ LRoz2fta0OlyeSs
1 t2@3So6Fyl dzl f 2dz6 Sy 2 & fiojosdh @ Gy23 aS{G2NF yI
3.2.3 Prikupljanje i razmjena iskustava

Y2NR OGSy 2 dz:Ddinsko@rijaniNE@iadijan na biomasu
Partner:{ @S dz6 ZagreltdjiHvatska

Primjeri primjene Za vrijeme lokalnog energetskog tjedna grada Velike Gorice javnost je informirana
2 LINAY2SNRAYIF R20NB LN} {1asS atAdyAK dzalLISOyAK

Ng- 2

LINC

dzl t 2dz6 Sy 248G A RA 2y A lom raghfenomiskdsea®li § 38y ANBERRAY 2

aS4aaAa 2y disasthnkels 2ighkins

t NAK@F8Sy2aid LINENSS |Siyi ANS y1L.325S dLINALY @ofekdda didvigimaNS
A 3N SEYAYI ®

SWOT analiza
Snage Slabosti
1 5A2YyAOA ddz &l 1 pfdjektiA § Dionici nisu mogli posjetiti proveden
provedeni diliem Europe Organizirang projekte u Europi.
NITYaSyl Tylyal AlY,
T WSRy2aidl @y2 2SS dzl f ¢
strane u projekt.

Prilike Prijetnje
f a23t2 o0A a$S dzl f 2dz8 T Vrijeme potrebno za  prikuplianj
prakse. informacija o primjerima dobre prakse

dugo i potrebno ga je skratiti.
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t NBLR2NHA S A LINA2SRt2TA 11 Lkozta20lyes
f +NA2SYS LRGINBoy2 [ I LINGit]ddgoki da wjenferi kepaf @ordddti OA g I
stvaranjem baze podatakprovedenihLIN2 2S 1 F Gl @ . F T+ LR2RFGF1F Y208

NI TEABAGAY @ONBGEFEYEF hL9 A 12NAOGSYAY (SKyz2ft23A

primjerimaprovedenih projekata.
3.2.4 Obuka dionika
Y2NRAOGSyYy2 dz:wSHIZYLINFRS3iidzO6l T LRY26 212

usluge)
Partner:PFB, Beglija

Primjeri primjene 5 A 2 Yy A OA YLINHBISy Ay £ S iRrfotntadije2oy/plosloghonmiEpriceptu
ugovoracS Y SNH S i 4 | BP®)Pdz&t Ry dzizf @ dziralaiBud kaltdla pIvi® 26 BEPGAUKU

(obuka EPC analizaispli A @2 8 GA S FylF € AT I LI Rprikakahd nalisi 9. Proced.J2 6 S
GF12SSN) dz] f 2 dz6 datatdi oluikkbakdprfrieRiti fadkdehesalditd K LIA & Y2 | y 3| €

t NBRE 200A 1+ Ay @S Wétodoldgiih S KK NB $ AilsvaiforsSysEl Gankete o
zgradamat NB R 2 OILR y dz§ Voditelja 9 t /

Training on EPC )
Provide general and apprehensible information and training on EPC to the different
stakeholders of the Municipalities

>y
EPC diagnosis/Pre feasibility study \
Check the feasibility of EPC for the building stock of a specific municipality

Baseline (energy cost/year) Benchmarking (kWh/m?) Evolution.energyvae

Resultsof existing energy audits Analysis of the buildingheritage Ownership (owner/tenant)

Analysis basad on Workshop "EPC SESUIES
data, auditsand feasibility” Evaluation onthe

expert spotadvise + reporting feasibility for EPCfor

the building heritage /

implications (JAM SESSION)
Jam session with all stakeholders of at least 3 municipalities (Mayor, Aldermen, technical
and environmental team), Financial and legal experts, municipalities of other regions that

implemented EPC. Important phase to remove barriers.

| ‘ Analysis of the technical, operational, financial and legal

_/
hr o2 : N\
EPC-facilitation kick-off
Determine ambition level and scope of the project. Start-up EPC-project: assist the
municipality to appoint a EPC-facilitator.
J

Slika2 EPAINE 0SS & LI R dziréinglddrika OG Sy 1 |
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t NAKGL5FyesS A RAYBHSYSPEBDYE8I 28R AdzNT OF y2SY Y i §NR
:

48 LRo2t20ltl yerAkK2@l GSKyA61l Tykyealr A LINHOFL

SWOT analiza
Snage Slabosti
T Osobni kontakti za vrijemeNt RA2YAOI Z|f Zahtievno za voditi;ii SKy
AUNHz6y2l 12 AYyGSNI1O0AZS pozadina EPC ugovora
YSSdz NI I £t A6GAUAY 2LI0AY hiY

b dz0

A K¢

Za uporabu
Prilike Prijetnje
T t N2 9t/ 2a&lLlk a2 Belgjuldlikbd T . St IA 241 2-a nijdadeR
L2 {1l OS dzaLRSOYyAY Y20S L]  dobrorazvieno
2801 tS 2LWBAYS
t NBLR2NHzZ S A LINR2SRt21T A 11 LRoz2fadkyeas
T wil @22 aidzJd |materijala Za obhdNIBRE R O& $ | YAIdz 1 2NRAGAGAN A
LINBR&aGI gt 21 dzaLIRSOFY LINR&AGdzLd T dzoNJ FyaS LIN]

regije.
325 011 EOEéEA Pl AOHEA

Y2NR OGSy 2 dz:Enerbefsiti efikdship@Bds\jetz
Partner:CEA, par

Primjeri primjeneY 2 Yy OSLJG 28 0A 2 dz] f 2dadeSe/inicitalaiCipdrskale@elggtskad NP
F3SyOAel o6/ 910 1+ NijddydfelieBILIGR Bl 1y prévedseiugiekiapza / 9 !
grupu lokalnih zajednica.

U ovom projektu, dionicist Y £ A | f 2 dz6 ¥ dprodediud NI 8 S dzf 2128 0% 21z dz L
interesa. Ministarstvo energetike, trgovine, industrijgurizma (Vladg A Yl f 2 2SS 1 f 2dz6
stvaranjupravnog okvira za ESCO i BRflicija(Vlad3 je definiralaminimalne zahtjeve na osvijetljenje

koji osguravaju sigurnost na ulicam&. NOF @y I NAT yA Ol [/ ALINI 2 & @NY dz
FAYIYOANry2a2l ® aAyAaidlNERGG2 dzydzil NYy2AK Ll2at 2adl
Cipru. Uprava za 81 (4 NA 6 y dz S yRINSDH A23/da  /@XBINNR|LBa6] Nb f 2A B 6 St
2R3I202NY | 2 SjavhelrasvtR Nikahadtilfeld 2 Sy 2 A K 2irdtle sudodgihdst za
R20AGFy2S LRTAGAG1 23 LINRAaGFYIF 1l A LE2RNO]dz LINR2

T R2LMzOGI y2$§ LINA & (ldehtficirayi Isu g@én@cniGENA 25 R MD ' YYNS Oxizie NI

sastanckako bi se rasprdlo o projektu, potom je uslijedila formalnijg Rf dzl I L2t A 0A 61 A ¢
2 LJ6 A ¥ S dprovedhogofeNd prikazan je n§lika3® hy2 Oi2 PBRROS&& bIRAR
LINP2S{ilGdz 25 2RNBSAGlIyYy2S NITEAGAGAK dzf12 330G NI ¥ X
YNRT {G(GF2 LINRPOSa 2ofelap 2l 8 9z g 28 2t T BAYEK dzIl |
lokalra tijelapreuzelastvaru svoje rukee prestalad S F G A aNBRAOy2dz @f I Rdz A
NA2SOS y2AK2@S LINRofSYS®
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+ Oyl RA&ldzaA2l 2RNDFfF &8 yI 21 NUzZAt2Y &ad2f dz
S &dz LINBRaA lotganiziey S af 25RS06 S

1 Ciparski savezajednica

f / AL} NBR]A al @Sl 2LBAYL

i Tijelo za javnu nabavu Cipra

1 Ministarstvo energetike, trgovine, industrije i turizina
1 Ministarstvo prometa, komunikacijgada

1 { @Sdz6 At AOGS dz / A LINXz

Glavne teme diskusijgkruglog stolasu bile

1. Lokalra tijelatrebaju L32 O i A Dla favine nabakelra projekt dzLly 21 A 2 RNDI I

rasvijete.

2. TkojevidyA | 2l @y 8 Nlikn@@ldilrvanih sipavad R 2 dzo

3. Mogu li se lokalngijelar t A 2@t I OGSYyA AyadrtFriSNA YA2SOl
okvir stoji iza toga?

4. KojijepavniokvirEPE A O 2 2 N} € yat LBakeRi S dodjeli ugovoBEO

tvrtkama?
Povratne informacije dobivene s diskusije s oskmugloga G 2 t | adz oAt S GNI 2 1yl
LINE2S{GF A NBSOI Ol yadmay SR Y¥YA 6 F yXFS P2 RAA SOHESNY )

Slika3 Primjerdza NJ- $EDyt&Svjetédoju je realiziraloMinistarstvo transporta komunikacije iradau 2015dz OA NB Y
LJ2 R NHz6 2 dicogige2 t A OS
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t NAKGF8Sy2ai LIMBnefikatijinh svile donikizédi Sulbili zainteresirani za ped te
suradnja s njima od rane fazgrojekta. ¢ A YS A Y 2 Ssudied@iedadz@agi friekta i rana

identifikacijad A K LINROof SYI 122S dz26F @k 2dz al agz23 adl g f

SWOT analiza
Snage Slabosti
T hyY23dzoF @I LINA{ dzLJ {1 UpravljanjeR2 LINA Y 2a2Y A N
NJ T f A&GUAlG2AIKE pe€sfektiva o RA2YyAllF Y20S o6AdGA |
projektuz  2Y23dz5 | @+ NJ  vremena.
ideja za projekt

Prilike Prijetnje
T hY23dz | g &ad @k NI y¢f Velika neslaganja mogu utjecati na planira
AT YSSdz 2R3I2 QI NI 2dz ili provedbu projekta.
Yy LR6Sdytr LAGI Y2k  Voditel preuzima veliku odgovornost z
projekt.

t NBLI2ZNHA S A LINA2SRf21TA T+ LRoz2fa0OlyeSs

9 {yFrOly @2RAGSt2 LINR2S10dlF AYlF @St Aldz dzZ 23dz dz

RAZYAOAYI A LREAGAGTAY Ay(iSNBazvyo

326 01 AOHsevfeti O EAAI O 1 EAAO

Y2NRAOGSY?2 dz:9PSRNBSEMRPRSSHaA I ay2ad dz 6AO0Sall Y

Partner:Regionalna energetska agencija Zemgale , Latvia

Primjeri primjenet NBRf 20Sy2 28 LR {NBydziA w Ay T2 NYUIGEMW

Vi GSYdz y2@¢23 yIOAz2ylfy23 LINRINFYF LI2RND]S

vyl el gtesSy 28 y20i fld@gA2a1A LNRINIY SySNBESGa

(@]

p2 G L2 NB T I (NP G4de ¢d Savidacdy shidfeSZP9 ! @S N2 NBF yAT A NI G A
2 LJ5 AJ¢lghva, Jekabpils, OzolnigkidzOS 1+ 12 oA 206l @dA2SadGAtl @t &
2 Y2QAY Y23Adzoy2a0AYlF LRGLR2NB A ylF3tFaiatl LINBRY23:
LJ2 i L2
20Y 2
AA12NROGI @FyaS LINRE A | Kprovetlbe BjgrélahiEas je ddtadan] 2046/ 2 Jdzd t

i potporu u pripremiLINA 2 gy S R21dzYSy il O0OA2S® S5ANBlaGYyl
LINE@2S$8y2S A0AK 12N}l LRGNBoyAK T+ LRESHI]

PNHzO L2 RNZajjeaX L2 Y206 A ga prila@B & potizbriinkaiSkévanie financijske
LI2 RN 20y 2@dz Y2 OS2 4 § & yvlodadignd. NI 2y 2 A

SWOT analiza
Snage Slabosti
T YIYLIya2aS @Araziz23 1 Krajnja odluka za ili protiv energetske obng
2LIOAY I Y23dz AYLlFGA je nasvakompojedinom vlasniku stana
R2y20SyeS 2Rfdzal
obnovi njihovih stanovag L2 @S & I
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broj prijavljenih zgrada za energets| § Ljudiiz mnogih razloga ponekad ne razumij

obnovu potpunosti cijeli proces te uglavhom u takv
af dz6 2S@AYLF 3t al 2dz
Prilike Prijetnje

f t NHzOl y28 RANBlLGYWE|T %623 |INAGSNRZI ik
aldly20F Y20S8 R2LN prema n&y A O22 OArA2Syh
prijava te smanjenju prepreka. INF SSONNYR2EIK Y208

1 ' AR dz dzAy1S ay publicitet za energetsku obnovu te negativ
L322 i N2 Oy 2SS 20y 20t 2 utjecati na vlasnike stanova.

T INIRI Y20S AYLFGA
vlasnika stanova.

t NBLR2NHzZ S A LINR2SRt21T A 11 LRoz2falkyes

1 t208S86Fy OoNB2 AYT2NYI (A SY An&viagnikerzgdady @ko bise pdstiga® S Y

maksimalan broj pristanaka.

33 Alatii I Fy3IFOYFYy RAZ2YATLL

Postoji niz identifitild Y A K LINA Y2 SIS (1152 3 A LINRIW@ISANE RI2G NB  LINI
LINE OS&a 2RNBSAQGlIy2al OAt-28vi8hod priddiip@igkelrelevantni iNdBiéd S R 6

Y2 3dz dz] f 2 dz6 R® WD AzaasmgciKlipvathi HIBOT.
331 01T AT 1 EAATEA UT AT EA T OAETTITCEEAI A

Y2NAOGSY2 dz:t RRYZOABR 2SS 8YAINRSYAK @21 At A
Partner:ESEA; S Ra | |

Primjeri primjene Redoviti sastanci tijekom projekta s relevantnim dian&j baziralisu se na
stjecanju znanja o tehnologijamajskustvima drugih projekata, suzbijanju predrasuda, razvoju
regionalne strategije za provedbu infrastrukture za punionice.

t NAKGI 0SSy 2aid olyBtieafjenipbvez®aéhjgadogiPrivatnog sektora.

SWOT analiza
Snage Slabosti
1T {GFENITy2S Lr@sST2u02 T LIFT120 2SS dzl f 2dz6 A 0/
LINE Rl @I 6 I LUNGRGAZ] YU 2 LIS A y sklong dudjelavanju u projektim
infrastrukture za punionice regionalne suradnje.

Beyond Energy Action Strategies
2= BEAST
20

LJ2 U

|

QX
rm



IEE project 2 y (i NJIEE{12/856/912.644759

Prilike Prijetnje

1 %I K@ f 2dz2 dzd A a dzR ! Pravila javne nabave predstavljaju izazov
aoadshowt A G SadyAy i 2LIBAYS dz 2ad@F NB
F dzi2Y20Af I I LI26St automobilske industrije te industrijeza
St STUNRSYAK @21 At izgradnju infrastrukture punionica.
privatnim kompanijama.

t NSLR2NHzZ S A LINR2SRt21T A 11 LRoz2falkyeas

T wtl @22 y2@8AK yIE6AYyl T Fy3FkOoYlry LI NIySNI
suradnje

332 00OAEOQOE¢T A AAT T 1T OOOAAEEA

Y2NR OGSy 2 dz:. ®OJ T $takddp®éAQvini@krugaVvaltellina
Partner:CMM, ltalija

Primjeri primjene:. A OA1f A& G A 61 |, n& Zalobttaren Riljevaipmjskiapbtghno je
LR2GF{ydziA 3INFSIYS yI yesdiiay2 12NROGSyes (21

k2 NAOGSy2S oRONREXND YR OO 8ZOBRIPZISE y®BYEY BINRYSG2Y0

nall2al 23X YAaaSyaladwiA YAOtaSyaS 1F2SRyaAO0S RI
hRNDFYS adz LIN} {GA6YyS RSY2y&iN)I OrA2S @Araz|z23

za putovanje na posao kako bi podigli svije§tb { GAY Y23dzdy2a0GA Yl dzLJ2 NI 0 S

BEAST projekt je 10. srpnja20f3 NI} RA 2y A OA Yy I {2222 imnaapriikhiaA
predstavljanjeR2 3+ Sl 21 L2 GSTFYAK & 2 RNDA didevnihytdvana A
KOl f DRBdzENT $§8y 22 o AidNRIstyAa (OMG 112 LIIR NG |

2o02layArAtAa TylLélrea 12NAOGSy2l (NBydziyS Ay TFNI &aiN.

C2023IN}FAaS R2SFikeSl yal adz RFyS ylI

Slika4 DemonstracijskR 2 A ASINF RA2YyAOF T LINRPY2OA2dz 6 AOATE A&lA
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