' Gradski ured za energetiku,
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Investment plans
Bussiness plans

Fisibility study

Research of funding sources
Analyze investment options,
and choose the most suitable
for the city

Low regulations




Decision made by the Mayor
Approval by the City Councel

Set up of investment in
the city budget



Implementation of
project

Preparation of technical
documentation

Public procurement

Implementation of
works

Supervising



Funding sources
City budget

Loans

Grants

Third party

Funding models
Tradicional model
EPC

PPP

Revolving fund



Advantages
Energy savings
Reduction of CO2
Economic growth
New jobs

Increase the quality
of life

Barriers

Limitation from the
regulatory and
political environment
Lack of capacity
Lack of funds

Lack of trust
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